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Job Description for Service Architect (108528) WARW l C K

THE UNIVERSITY OF WARWICK

Job Title | Service Architect - 108528
Department | Information & Digital Group > Infrastructure & Operations
Grade | 8

Job purpose (a
brief summary
of the role)

The Service Architect is the bridge between technical provision and user community.

They are responsible for designing, developing, and overseeing the development of new services,
and changes to existing services in relation to specific business problems, ensuring alignment
with the strategic goals of the University.

They ensure that the serviceability, warranty, and manageability of services are defined and
deliverable within the boundaries of the Enterprise Architecture framework.

They own the service lifecycle, and advocate for adherence to best practice in service design,
working closely with cross-functional teams, including business stakeholders, IDG, Service
Managers, Technical Leads, and Product Managers, to ensure that our services are well-
designed, efficient, scalable, and aligned with industry best practices.

Duties and
responsibilities

Service Architecture Design & Development

=  Finds the best service solution among all possible to ensure manageability and
maintainability.

= Describes the structure, characteristics, behaviour, and other aspects of the service to
project stakeholders.

= Defines features, phases for development and service requirements against which the
service is to be measured. Develops service blueprints, workflows, and documentation to
guide the implementation and operation of services.

=  Provides specifications according to which the service is defined, managed, tested, and
delivered.

= Develops services in line with business strategy as defined by the Enterprise Architecture
Framework.

= Collaborates with business stakeholders to understand service requirements, objectives,
and key performance indicators.

= Designs end-to-end service architectures that encompass processes, technologies, data
flows, interfaces, and service components.

= Defines and manage the lifecycle of services, including creation, deployment, maintenance,
and retirement phases.

Service Architecture Advice & Guidance

=  Provides guidance & risk-based governance to support service architecture & design,
advocating for embedding and adherence to best practices.

=  Builds strong working relationships with a range of stakeholders in a complex technical
environment to achieve business outcomes, working as a trusted partner.

=  Provides guidance to Service Delivery Managers & Product Teams to ensure products and
solutions delivered always offer best value to the business.

= Provides input to Service Transition colleagues to support smooth and effective service
transition activities.

= Works closely with service managers, technical teams, and business units to ensure that
service design aligns with operational and business needs.




= Effectively communicates service concepts, benefits, and technical details to both technical

and non-technical stakeholders.
Service Accountability
= Advocates for IDG in University engagements.

= Empathises with staff and customers, focusing on university outputs.
= Delivers clear strategic and tactical objectives for Service Architecture.

= Actively contributes to management meetings, deputising the Head where needed
= Defines and monitors Service Architecture data, key performance metrics, regular reporting.

Creates and monitors Service performance / improvement plans.

= Leads a culture of continual improvement, looking for opportunities to improving, driving and

reporting on improvement.

= Looks for and acts on opportunities for efficiency, cost reduction and income generation.
= Ownsrisks associated with the unit, regularly reporting on Risk mitigation plans / progress.

Person Specification

The Person Specification focuses on the essential and desirable knowledge, skills, experience and qualifications
required to undertake the role effectively. This is measured by (a) Application Form, (b) Test/Exercise, (c) Interview,

(d) Presentation.

Essential Essential Criterion Description Measured by
Criterion No.
E1 Degree Level or equivalent experience. A&C
E2 Experience within a similar role within a medium to large organisation. A&C
E3 Experience of working in large scale, complex technical environments. A&C
E4 Experience of design process and technical understanding or wider architectural A,C&D
principals to ensure successful design and implementation.
E5 In depth technical knowledge to develop and support technical solutions which A&C
meet business requirements.
E6 Demonstrable track record of building strong working relationships with a range A&C
of stakeholders in a complex technical environment to achieve business
outcomes.
E7 Strong communication and collaboration skills, with the ability to translate A,C&D
complex technical issues to people at all levels.
E8 Knowledge of technical and information flows for critical information systems A,C&D
and capabilities to and design and architecture.
E9 Experience in the development of technical solutions within a complex technical A,C&D
environment.
E10 Experience of the whole service fulfilment and product life cycle. A&C
E11 Experience of working in a continual service improvement environment to ensure A&C
products and solutions delivered always offer best value to the business.
Desirable Desirable Criterion Description Measured by
Criterion No.
D1 ITIL V3 Intermediate or ITIL 4 Strategic / Specialist / Leader Module or higher. A
D2 Familiarity with agile working practices. A




