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Job Description

Job title | Business Transformation Associate
Department | WMG
Grade | 6

Job purpose (a
brief summary
of the role)

The KTP Associate at Data Image Group will focus on embedding the latest academic
knowledge of business administration, management and operational improvement. They will
introduce a new management and leadership structure, release additional process and
productivity benefits, and deliver a culture change legacy that will ensure continued
innovation and top-line sales increases. The Associate will also facilitate knowledge transfer
by developing and delivering workshops and training activities to Data Image Group staff,
ensuring the successful integration of new knowledge, methods and techniques into
commercial operations.

Duties and
responsibilities

Your key responsibilities are to:

Project Objectives

e Leadthe projectinto successful completion
e Manage business change, help to embed an innovative culture

e Setup aBusiness Intelligence Structure: Review metrics, create database, structure for
data collection and reporting

e |dentify leadership profiles for candidate leaders, prepare leadership & management
development programme

e Develop corporate governance structure
o Develop the business on strategic management, carry out strategic analysis and planning

e Develop the business on strategic marketing, prepare strategic marketing plan and
execute

e Prepare a structured innovation management approach

e Prepare and implement a corporate governance structure

o Review the current business model and update to align with strategic goals

e Scope and deliver a Lean Six Sigma — DMAIC project for operational improvement
o Reengineer business processes, streamline and deploy

o Deploy performance management system

o Facilitate workshops to capture and document existing processes

o Develop training materials and deliver training




Create pathways with staff to encourage buy-in and culture change, embedding a legacy
capability

Help company understand how to use Design Thinking elements to innovate products,
services, and processes.

Work with employees at all levels to elicit improvements, ensure effective transfer of
knowledge

KTP Programme Objectives

Monitor and track the progress of the project at key stages, adjusting strategies as
necessary to align with project goals.

Engage with stakeholders across the business to foster engagement and communicate
ongoing project status and outcomes effectively.

Plan and lead monthly project management meetings, setting agendas and ensuring all
necessary documentation and follow-ups are handled promptly.

Attend and contribute to all necessary KTP-related courses, events, and management
meetings, and coordinate with both company and knowledge base supervisors to define
personal development goals.

Support the preparation of reports for project Steering Committees and manage day-to-
day project tasks, maintaining open lines of communication with all parties involved in
the KTP.

Establish effective dissemination channels and methods to ensure robust knowledge
transfer, including training sessions, presentations, and detailed project documentation.

Person Specification

The Person Specification focuses on the essential and desirable knowledge, skills, experience and qualifications
required to undertake the role effectively. This is measured by (a) Application Form, (b) Test/Exercise, (c) Interview,

(d) Presentation.

Essential Essential Criterion Description Measured by
Criterion No.

E1 Afirst degree (minimum 2:2) in engineering, manufacturing, or business with A
operations management.

E2 A master-level degree in business, management or equivalent. A

E3 Strong interest in the various responsibilities in the project scope. AB&C

E4 Analytical thinker, quick learner, skilled at research and analysis of information AB&C
from a variety of sources.

E5 Demonstrable evidence of project management experience and strong AB&C
leadership, with ability to drive change, work proactively and independently.

E6 Good team player, excellent people skills. Communication skills for workshop AB&C
facilitation, delivering presentations, and training.

E7 Ability to engage at all levels of business from senior management to AB&C
production staff.

E8 Highly motivated, driven by challenge and impact. AB&C




Desirable Desirable Criterion Description Measured by
Criterion No.

D1 1+ years’ experience of working in a manufacturing or industrial environment. AB&C
D2 Background or interest in a career in management consulting/business advisory. AB&C
FURTHER PARTICULARS

The Candidate will be working as part of a collaborative industrial project and must work effectively in a multi-
disciplinary team. Importantly the candidate should be able to take responsibility and have the confidence and
ability to lead the project and embed the new knowledge within Data Image Group through facilitating workshops,
staff empowerment and training activities, paired working, and a number of other methods.

This is an exciting opportunity for you to develop your own professional profile and work as part of a successful team,
contributing to the development of its teaching and learning activities. In return we will provide a great range of
benefits which include an attractive pension scheme, 30 days holiday plus bank holidays and Christmas closure,
some fantastic savings on a wide range of products and services, and excellent learning and development
opportunities.

Contacts:

WMG - Gun Gokmen - gun.g.gokmen@warwick.ac.uk




